
     

 
OPEN MEETING 

 
REGULAR MEETING OF THE  

THIRD LAGUNA MUTUAL LANDSCAPE COMMITTEE 

Thursday, August 1, 2019 – 9:30 a.m. 
Laguna Woods Village Community Center Board Room 

24351 El Toro Road 
 

AGENDA 
 

1. Call to Order 
2. Acknowledgment of Media 
3. Approval of the Agenda 
4. Approval of Meeting Report for July 8, 2019 
5. Chair’s Remarks 
6. Member Comments (Items Not on the Agenda) 
7. Response to Member Comments 
8. Department Head Update   

 

Consent:  
None 
 

Reports:  
9. Project Log 
10. Tree Work Status Report 
11. Discuss Prohibition of Fruit Trees and Vegetables 
 
Items for Discussion and Consideration: 
12. Tree Removal/Off Schedule Trimming Request: 2379-B -  Four Indian Laurel Fig trees 
13. Tree Removal Request: 3166-A - Indian Laurel Fig tree  
14. Tree Removal Request: 3513-A -  Southern Magnolia tree 

 
Items for Future Agendas: 
None. 

 

Concluding Business 
15. Committee Member Comments 
16. Date of Next Meeting – September 5, 2019 
17. Adjournment 

 
Lynn Jarrett, Chair 

 Kurt Wiemann, Staff Officer  
Eve Morton, Landscape Operations Coordinator, 949-268-2565 
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Project
D
escription

Status
Estim

ated Com
pletion/ 

O
n‐going D

ate
Com

pletion
Budget vs Actual

Tree M
aintenance 

This annual program
 only includes street light clearing, 

un
‐scheduled

 pruning, service requests and
 dead

 tree 
rem

oval.

As of June 30, 2019, 99 Palm
 trees w

ere trim
m
ed, 26

 

trees w
ere rem

oved
 and

 18 un
‐scheduled

 service 
requests com

pleted. 

Decem
ber 2019

          

Annual
26%

Budget: $213,630
                          

Year‐to
‐date  Estim

ated
 (June): $55,424

Balance: $158,206

Landscape 
M
odernization

Elim
ination

 of highest w
ater using turf areas; replacing 

w
ith

 w
ater efficient landscapes.

O
ut to

 Bid
2019

10%
Budget: $105,536

Landscape 
Im

provem
ents

Turf Renovation
 (aeration

 &
 deep

 fertilization)
Anticipated

 start O
ctober 2019

2019
0%

Budget: $100,000
                          

Slope 
Renovation/Slope 
M
aintenance 

O
utsourced

Annual cutting back and
 rem

oval of vegetation
 on

 

slopes. M
aintenance thereafter.

Contractor began
 slope w

ork along Bahia Blanca 
W
est by the W

ater Tow
ers on

 July 8, 2019.  They are 
scheduled

 to
 end

 the m
onth

 along Bahia Blanca W
est 

behind
 buildings 3474

 to
 5346.

2019
5%

Budget: $714,421

Fire Risk Reduction 
Project includes the rem

oval of vegetation; low
ering 

height of shrubs and
 raising the low

er branches on
 

trees on
 slopes w

ith
 a high

 risk of fire.
W
ork started

 July 22, 2019
2019

0%
Budget: $180,000

 
     Third M

utual Landscape Project Log

2019 Reserve Fund Projects

August 2019
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D
ate

M
anor

D
escription

Tree Type
Labor H

ours
Reason

D
ecision Level

6/10/2019
5434

Restore Full Trim
Carottw

ood
 trees (4)

16
Lim

b
 lose due to

 heavily end
 w
eight not trim

m
ed

 2018
 

Staff

6/10/2019
3528

‐3532
Restore Full Trim

Carottw
ood

 trees (6)
22

Lim
b
 lose due to

 heavily end
 w
eight not trim

m
ed

 2018
 

Staff

6/11/2019
5449

Rem
oval

Ficus (1)
6

Aggressive root system
 dam

aging patio
 w
all

Staff

6/12/2019
3070

‐B
Rem

oval
Crape M

yrtle (1)
3

Poor location, dam
age to

 tree from
 m

ow
ers

Staff

6/20/2019
3395

Rem
oval

Silver Dollar G
um

11
W
eek root  attachm

ent, tree w
as on

 a slope
Staff

6/24/2019
5578

‐A
Trim

Fern
 Pine

8
Com

m
ittee approved

Landscape Com
m
ittee

6/26/2019
3019

‐B
Rem

oval
M
im

osa
4

Codom
inate leader, split at attachm

ent
Staff

6/27/2019
5495

Rem
oval

Brazilian
 Pepper

10
Loss of m

ajor lim
b
 due to

 not being trim
m
ed

 in
 2018

Staff

7/15/2019
5460

Rem
oval

M
ana G

um
 Euc

25
Tree has been

 in
 decline due to

 pests
Staff

7/15/2019
5468

Rem
oval

Suger G
um

 Euc
10

Tree has been
 in

 decline due to
 pests

Staff

10
Total Labor H

ours
115

H
ours Budgeted

1766

34
Total  Labor H

ours YTD
457.7

H
ours Rem

aining
1308.3

Third M
utual O

ff Schedule Tree W
ork

Total Trees

Trees YTD
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STAFF REPORT 
 
 
DATE: August 1, 2019 

FOR:  Landscape Committee 

SUBJECT: Prohibition of Fruit Trees and Vegetable Planting 
  

RECOMMENDATION 

Approve a resolution prohibiting the planting of fruit trees and vegetable planting, and 
authorizing the removal of unmaintained fruit trees. 

BACKGROUND 

Resolution 03-11-30 (Attachment 2), revised on March 15, 2011, permits the planting of fruit 
trees, with limitations, in Common Area. The resolution sets forth qualifications for fruit trees 
and their maintenance. The resolution contains a reference to the discontinued Yellow Stake 
program. 

Resolution M3-84-122 (Attachment 3), revised in 1984, prohibited the growing of vegetables in 
the Common Area. 

DISCUSSION 

There are currently more than 7,000 fruit trees within the Village. These fruit trees were either 
planted by Members or by Staff as a chargeable service. The resolution that was adopted in 
2011, permitted only dwarf type fruit trees, however these can grow to well over 12 feet tall and 
produce almost as much fruit as the full size variety. 

Fruit trees and vegetable gardens are highly attractive to rodents as a convenient and 
consistent source of food. Resolution M3-84-122 prohibited the growing of vegetables in the 
Common Area and authorized Staff to remove any plant that is discovered. The reasoning in 
the existing resolution prohibits planting due to chemical spraying. The proposed resolution 
would prohibit planting in an effort to reduce rodent populations. 

Rodent control experts agree that the most effective methods to reduce rodent populations is 
to remove their food sources. Since 2012, the Mutuals have experienced a 110% increase in 
calls and complaints regarding issues with rodents; 953 calls in 2012, to almost 2,000 in 2018.  

Staff recommends approving a resolution prohibiting all new plantings of fruit trees and 
vegetables in Common Area. The proposed resolution authorizes staff to remove any 
unmaintained existing fruit trees. Additionally, Staff recommends revising the resale policy to 
include removal of fruit trees in Common Area at resale. 

FINANCIAL ANALYSIS 

There is no financial impact expected at this time; there is potential for future savings to the 
Pest Control work center. 

Prepared By:  Kurt Wiemann, Senior Field Services Manager  
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Third Laguna Hills Mutual 
Prohibition of Fruit Trees and Vegetable Planting 
August 1, 2019 
 

 
 

Reviewed By:  Eve Morton, Landscape Coordinator   

ATTACHMENT(S) 

Attachment 1:    Rodent Call Chart 
Attachment 2:    Resolution 03-11-30 (existing) 
Attachment 3:   Resolution M3-84-122 (existing) 
Attachment 4:  Resolution 03-19-XXX (proposed) 
 
 

 
ATTACHMENT 1 
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Third Laguna Hills Mutual 
Prohibition of Fruit Trees and Vegetable Planting 
August 1, 2019 
 

 
 

ATTACHMENT 2 
 

(EXISTING RESOLUTION) 
 

RESOLUTION 03-11-30 
 Planting of Fruit Trees on Common Area 

Revised March 2011 
 
RESOLVED, March 15, 2011, that the planting of fruit trees in common areas 
managed by this Corporation shall be permitted under the following conditions: 
 
1. Any fruit tree henceforth planted in a common area must be of the dwarf 

variety; 
 
2. Any dwarf fruit tree planted must be planted either within the courtyard or 

directly adjacent to the manor or patio slab; 
 
3. Any fruit tree presently planted in the common area must be marked by 

the installing resident, or his or her successor, with a yellow stake and 
fully maintained in a manner acceptable to the corporation; the same 
procedure shall apply to all dwarf fruit trees planted pursuant to this 
resolution; 

 
RESOLVED FURTHER, that the managing agent is hereby authorized to 
remove any fruit tree located in a common area owned by this Corporation if the 
previously stated conditions are not met and the compliance process has been 
followed; and 
 
RESOLVED FURTHER, that this resolution shall become in full force and effect 
on March 15, 2011; and  
 
RESOLVED FURTHER, that the Resolution M3-84-121 adopted on September 
18, 1984, is hereby superseded and canceled; and 
 
RESOLVED FURTHER, that the officers and agents of this Corporation are 
hereby authorized on behalf of the Corporation to carry out this resolution as 
written. 
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Third Laguna Hills Mutual 
Prohibition of Fruit Trees and Vegetable Planting 
August 1, 2019 
 

 
 

ATTACHMENT 3 

(EXISTING RESOLUTION) 

RESOLUTION M3-84-122 
Vegetable Plantings 

Revised November 15, 1984 

WHEREAS, certain chemical sprays used by the Landscaping Division of the 
managing agent could cause harm to human health if wind drift should cause 
such sprays to reach items intended for human consumption; and 
 
WHEREAS, two garden centers have been provided by the Golden Rain 
Foundation of Laguna Hills for the purpose of providing a place for residents to 
grow tomatoes, or other vegetables, and other crops; 
 
NOW THEREFORE BE IT RESOLVED, that the planting and growing of 
tomatoes, or other vegetables in the common areas managed by this corporation 
is prohibited; 
 
RESOLVED FURTHER, that the managing agent is hereby authorized and 
directed to remove any tomatoes or other vegetables found planted in a common 
area of this corporation; 
 
RESOLVED FURTHER, that this resolution shall become in full force and effect 
on November 15, 1984; and 
 
RESOLVED FURTHER, that resolution No. 810 adopted on October 28, 1977, is 
hereby cancelled. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Agenda Item #11    Page 4 of 5



Third Laguna Hills Mutual 
Prohibition of Fruit Trees and Vegetable Planting 
August 1, 2019 
 

 
 

 
ATTACHMENT 4 

(PROPOSED RESOLUTION) 

RESOLUTION 03-19-XXX 
Fruit Tree Policy 

WHEREAS, fruit trees in the Common Area were planted by or at the request of 
Members as part of the discontinued “Yellow Stake” program;  

WHEREAS, fruit trees are not maintained or trimmed by the Mutual and are the 
responsibility of the Member to maintain; 

WHEREAS, the maintenance of fruit trees is passed on to new Members with the 
purchase of the residence; 

WHEREAS, fruit trees and vegetable gardens are a known attractant and food 
source for wildlife and rodents, and unmaintained fruit trees exacerbate the 
problem and; 

WHEREAS, two Garden Centers have been provided by the Golden Rain 
Foundation for the purpose of providing a place for residents to grow tomatoes or 
other crops. 

WHEREAS, there has been a consistent increase in rodent activity over the past 
six years.  

NOW THEREFORE BE IT RESOLVED, on August 20, 2019, that the Board of 
Directors of this Corporation hereby prohibits the planting on any fruit trees in 
Common Area and requires Members to maintain existing fruit trees on Common 
Area and in Exclusive Use Common Areas; 

RESOLVED FURTHER, the planting of vegetables in Common Area is 
prohibited; 

RESOLVED FURTHER, to maintain the health and safety of the Members, fruit 
trees found to be unmaintained will be removed, with notice, by the Mutual.; 

RESOLVED FURTHER, existing fruit trees in Common Area are to be removed 
in the resale process; 

RESOLVED FURTHER, Resolution 03-11-30, revised March 15, 2011, is hereby 
superseded in its entirety and no longer in effect; 

RESOLVED FURTHER, that the officers and agents of this corporation are 
hereby authorized on behalf of the Corporation to carry out this resolution. 
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STAFF REPORT 
 
 
DATE: August 1, 2019 

FOR:  Landscape Committee 

SUBJECT: Tree Removal/Off- Schedule Trimming Request: 2379-B- Mariposa W.  
(King) – Four Indian Laurel Fig trees  

  

RECOMMENDATION 

Deny the request for the removal and off-schedule trimming of four Indian Laurel Fig trees 
located at 2379-B. 

BACKGROUND 

Mr. King purchased the unit in July 2018 and is requesting the removal/off-schedule trimming 
of four Indian Laurel Fig trees, Ficus microcarpa, located at the front of the manor in the shrub 
bed area along the perimeter wall.  The reasons cited for the removal are: litter, debris, and 
slip and fall hazard. There are three additional signatures on the Mutual Request Form 
(Attachment 2). 

The trees were last pruned in August 2017, and future scheduled trimming is tentatively 
scheduled for fiscal year 2020.  The trees are approximately 65 feet in height with a trunk 
diameter of approximately 28 inches and are growing approximately 5 feet from the perimeter 
wall and sidewalk.         

DISCUSSION 

At the time of inspection, the trees were in good condition with no pests, disease, or trunk 
damage. There were a number of surface roots that were previously root trenched along the 
sidewalk.  In October 2015, the sidewalk in the area had been replaced at a cost of $1,412.   

With the planned trim cycles (these trees are on a two-year cycle) and with the trimming each 
tree by 25%, the fruit production of the trees will be better managed.  These trees will be 
trimmed and maintained in such a way as to not hang over the sidewalk.  

These trees are located along the perimeter wall; the complete removal of the trees would 
increase the road noise and reduce the privacy along the wall.        

FINANCIAL ANALYSIS 

The cost to remove the trees is estimated at $11,800 and the cost to trim is estimated to be 
$3,000 and the estimated value $22,692 based on the tree inventory data. 

 

Prepared By:  Bob Merget, Landscape Supervisor 

Reviewed By:  Kurt Wiemann, Senior Field Services Manager   
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Third Laguna Hills Mutual 
Tree Removal Request – 2379-B 
August 1, 2019 

 
 

 

ATTACHMENT(S) 

Attachment 1:    Photographs 
Attachment 2:    Mutual Landscape Request Form 
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Third Laguna Hills Mutual 
Tree Removal Request – 2379-B 
August 1, 2019 

 
 

 
ATTACHMENT 1 
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Third Laguna Hills Mutual 
Tree Removal Request – 2379-B 
August 1, 2019 
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STAFF REPORT 
 
 
DATE: August 1, 2019 

FOR:  Landscape Committee 

SUBJECT: Tree Removal Request: 3166-A Alta Vista (Katz) – One Indian Laurel Fig  
  

RECOMMENDATION 

Approve the request for the removal of one Indian Laurel Fig tree located at 3166-A and 
replacement with a lower maintenance tree at a suitable location. 

BACKGROUND 

Ms. Katz purchased the manor in August 2002, and is requesting the removal of one Indian 
Laurel Fig tree, Ficus, microcarpa, located at the front of the manor in the turf area.  The 
reasons cited for the removal are; overgrown, the dropping of numerous berries, and roots 
growing close to the manor. There are no additional signatures on the Mutual Request Form 
(Attachment 2). 

The tree was last pruned in February 2018, and future scheduled trimming is tentatively 
scheduled for fiscal year 2020.  The tree is approximately 40 feet in height with a trunk 
diameter of approximately 31 inches and is growing approximately nine feet from the walkway 
and manor.   

DISCUSSION 

At the time of inspection, there was no noticeable trunk damage, pest or disease.  The tree has 
noticeable surface rooting with several large roots within two feet from the manor’s foundation.  
There are noticeable cracks and lifting of the sidewalk at the entrance to the manor. There is a 
street light located next to the tree which requires an annual tree trimming at an estimated cost 
of $300.   

These trees have an aggressive root structure and require frequent trimming. Staff 
recommends removing this tree and planting a low maintenance tree at an appropriate 
location. 

FINANCIAL ANALYSIS 

The cost to remove the tree is estimated at $2,800 and the cost to trim is estimated to be $750 
and the estimated value $6,807 based on the tree inventory data. 

Prepared By:  Bob Merget, Landscape Supervisor 

Reviewed By:  Kurt Wiemann, Senior Field Services Manager   

ATTACHMENT(S) 
Attachment 1:    Photographs 
Attachment 2:    Mutual Landscape Request Form 
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Third Laguna Hills Mutual 
Tree Removal Request – 3166-A   
August 1, 2019 

 
ATTACHMENT 1 
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Third Laguna Hills Mutual 
Tree Removal Request – 3166-A   
August 1, 2019 
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STAFF REPORT 
 
 
DATE: August 1, 2019 

FOR:  Landscape Committee 

SUBJECT: Tree Removal Request: 3513-A- Bahia Blanca W.  (Sandusky) – One
Southern Magnolia tree  

  

RECOMMENDATION 

Deny the request for the removal of one Southern Magnolia tree located at 3513-A and trim on 
schedule. 

BACKGROUND 

Ms. Sandusky purchased the unit in September 2013 and is requesting the removal of one 
Southern Magnolia tree, Magnolia, grandiflora, located at the rear of the manor in the turf area.  
The reasons cited for the removal are: overgrown, litter and debris. There are no additional 
signatures on the Mutual Request Form (Attachment 2). 

The tree was last pruned in September 2018, and future scheduled trimming is tentatively 
scheduled for fiscal year 2023.  The tree is approximately 40 feet in height with a trunk 
diameter of approximately 12 inches and is growing approximately 6-7 feet from the patio and 
approximately 3 feet from the split rail fence.         

DISCUSSION 

At the time of inspection, there was no noticeable trunk damage, pest or disease, no surface 
rooting or damage to the patio and has a balanced canopy.  Based on Third Mutual’s tree 
removal policies, there is no justification to remove this tree based on litter/debris.         
 
FINANCIAL ANALYSIS 

The cost to remove the tree is estimated at $800 and the cost to trim is estimated to be $250 
and the estimated value $2,692 based on the tree inventory data. 

 

Prepared By:  Bob Merget, Landscape Supervisor 

Reviewed By:  Kurt Wiemann, Senior Field Services Manager   

ATTACHMENT(S) 

Attachment 1:    Photographs 
Attachment 2:    Mutual Landscape Request Form 
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Third Laguna Hills Mutual 
Tree Removal Request – 3513-A  
August 1, 2019 

 
 

ATTACHMENT 1 
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